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()] 20 YEARS OF BARDC

What has changed since the beginnings of BARDC?

Barcelona has gone from being a volume-based model, dependent on European hubs and a few traditional airlines, to
a diversified, international, high value-added model, with greater intercontinental capacity, premium hotel offerings, and

a consolidated MICE ecosystem.

2005 2025

33M PAX capacity; 27.2M handled; 1M intercontinental 55M PAX theoretical capacity; 57.5M PAX handled;
flights 8M PAX intercontinental

New, diversified connectivity model, with high feeder potential

Dependency on Iberia (35%); Vueling only 5%
for long haul flights: Vueling 39%, Ryanair 17%; Level long haul

17 intercontinental destinations; classic widebody fleet | | -
59 intercontinental destinations; modern fleet

43,000 hotel beds; 11 5* hotels; mass tourism (A350,B787, A321XLR)
Bookings via agencies and GDS; incipient online sales 89,000 beds; 49 5*/Luxury hotels; MICE and high value visitors

Fira Gran Via in planning stages; logistics platform under Direct sales from companies; OTAs consolidated in B2C

development Expansion of Fira Gran Via; Barcelona’s technology and
knowledge hub
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Successes achieved

A historic quantitative leap has been achieved
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()) WHERE ARE WE?

Global context and local analysis

GLOBALS FACTORS

Geopolitical conflicts
Russia-Ukraine and the Middle East

condition long haul routes.

USA - China and EU tensions
Affect flows with the first
intercontinental market.

Creixement de la demanda
El transit intercontinental creix per

sobre de I’europeu, Asia al capdavant.

New aircraft
The A321XLR and the A350 ULR open

routes that were previously unfeasible

LOCALS FACTORS

Intermodality and New Master Plan
To adapt the infrastructure to the
demand for future intercontinental
connectivity.

Tourism pressure
Demands higher value and
sustainability of connectivity.

MICE ecosystem and innovation
Fairs, talent, and research generate
high-value demand.

Premium hotels and services

Hotel offerings doubled; 49 5* hotels
within the city of Barcelona.
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Impact of the USA-Iran conflict on air connectivity

EASA continues to
ISSuUe warnings
about Iran, Iraq,
Israel, Jordan, and
Lebanon.

The Middle East -
Europe — Asia
corridor gains
operational
complexity and risk.

HIGH RISK AIR SPACE

Price of kerosene:
162.9 USD/barrel
(15/05/2026) v.
mean of 87 USD/
barrel mid 2025.
A rise of +90.1%.

FUEL: LACK OF STOCK
+ RISING COSTS

. UAE
(Dubai, Abu Dhabit)

. Qatar (Doha)
.Israel (Tel Aviv)
. Cyprus

. Kuwait

HUBS AND COUNTRIES AFFECTED

Lower relative weight
of hubs in the Gulf.

Tactical opportunity
for Chinese and
Asian airlines to/
from Europe for
alternative routes

COMPETITIVE REBALANCING
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Implications for Barcelona

Tracking of kerosene cost and of the risk of summer
More uncertainty for Asia-Barcelona and Midde cancellations

East-Barcelona connectivit ,
S A need to monitor supply (seats) and demand (pax)

A need to monitor the resilience of hubs in the Gulf,

Tel Aviv, and Kuwait PPrioritize new opportunities with Asian airlines

that are able to fly directly to Barcelona

Sources: EASA CZIB (2026), IATA Fuel Price Monitor, IATA (17 Apr. 2026), ICAO (22 Apr. 2026), Emirates (4 May 2026)
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Analysis of current demand
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() 3 WHERE ARE WE GOING? FUTURE

Three priorities for strategic Plan 2026-2030

Consolidate Barcelona

as a high added-
value intercontinental

connectivity hub.

The Committee’s New Mission

Prioritize strategic Promote quality

connectivity demand
to strengthen the Deseasonalization,
international positioningl of densification and high

value per route.

the territory.
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Aim

To prioritize high value markets
and to commit to new markets
IN Asia and also Latin America.

Attract

high value travelers
who are committed
to the local economy

Manage cairport capacity
N a flexible way

Key Strategies

Densify existing
routes ana
reduce seasonality

Open up Asia (India, China,
Japan) and niches in Latin
America

Detect opportunities:
5% freedom routes, A321XLR
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Unserved priority routes

Quadrant 1A _ High interest and demand

Score v. Demand
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Demand 2024

Y

TOKYO

Main market with unmet demand and maximum interest score.
Being worked on continuously with JAL and ANA .

DELHI

A route worked on repeatedly with Air India and IndiGo.

BANGKOK

Recent conversations with Air Asia Group, becoming
consolidated as a relevant long-haul opportunity.

ORLANDO

Recent opportunities have been explored with Level.

HOUSTON

As a United Airlines hub, 1t boasts good conditions and has
already been explored with the Airline.

MANILA

Philippine Airlines hub, with prior conversations and a
potential for development.

LIMA

Operated u to 20219 by Latam, currently under analysis
with other possible operators such as Level.

LAHORE

Route formerly operated by PIA, a fact that could enable
future resumption.

Level, outstanding success
New Barcelona-Lima route

as of 3 Juny 2026
(3 weekly frequencies)
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Unserved routes. Along way to go

Quadrant 1B_High interest, moderate demand
Prioritization of destinations according to their growth potential, economic

opportunities (business network, strategic sectors, etc.); further, hubs of leading

alrlines that offer connectivity to our territory.

Score v. Demand
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Demand 2024

Unserved Cities (79)

NORTH AND CENTRAL ASIA AND PACIFIC

AMERICA (32)

Austin
Baltimore
Charleston
Charlotte
Cincinnatl
Cleveland
Columbus
Denver
Detroit
Durham
FEdmonton
Fort Lauderdale
Indianapolis
Jacksonville
Kansas City
Las Vegas
Minneapolis/St Paul,
Nashville
New Orleans
Panama City
Phoenix
Pittsburgh
Portland, Sacramento
't Lake City
n Antonio
n Diego

an Jose

an Juan,

St Louls
Tampa
Vancouver

)

)

VARVAR VANV VA
)

(25)

Almaty

Auckland
Bengaluru
Brisbane
Chengdu
Chennal
Denpasar Ball
Fuzhou
Guangzhou
Hangzhou
Hanoi

Ho Chi Minh City
Jakarta
Kuala Lumpur
Melbourne
Mumbai
Nur-Sultan
Perth
Phuket
Sialkot
Sydney
Taipel
Tashkent
Wenzhou

MIDDLE EAST (3)

Muscat
Riyadh
Tehran

AFRICA (8)

Accra

Addis Ababa
Cape Town
Hurghade
Johannesburg
Lagos
Mauritius
Nairobi

SOUTH AMERICA
(11)

Belo Horizonte
Brasilia

Cali
Cartagena
Cordobe
Fortaleza
Medellin
Montevideo
Pereire
Rio de Janeiro
Salvador de Bahia

In blue, destinations where initial contact has been established
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()] 20 ANYS DEL CDRA

Que ha canviat des dels inicis del CDRA?

Barcelona ha passat d’'un model basat en volum, dependent de hubs europeus i d’unes poques aerolinies tradicionals,
a un model diversificat, internacional i d’alt valor afegit, amb major capacitat intercontinental, oferta hotelera premium 1

un ecosistema MICE consolidat.

2005 2025

33M PAX capacitat; 27,2M gestionats; 1M intercontinentals 55M PAX de capacitat teodrica; 57,5M PAX gestionats;
8M PAX intercontinentals

Dependéncia d’Iberia (35%); Vueling només 5%
Nou model de connectivitat, diversificat 1 amb alt potencial

17 destinacions intercontinentals; flota widebody classica alimentador per al llarg radi: Vueling 39%, Ryanair 17%;

43.000 places hoteleres; 11 hotels 5*; turisme de volum Level long-haul

Reserves via agencies i GDS: venda online incinient 5@ destinacions intercontinentals; flota moderna
: | " (A350,B787, A321XLR)

Fira Gran Via en projecte; plataforma logistica en 89.000 places; 49 hotels 5*/Luxe; visitant MICE i1 d’alt valor

desenvolupament
VVenda directa de companyies; OTAs consolidades en B2C

Ampliacio Fira Gran Via; Barcelona tecnoldgica | de coneixement

PLA ESTRATEGIC 2026-2030 BarcelonAirlin
Comite de desenvolupament de rutes aéries



Exits aconsegquits

S’ha aconseguit un salt quantitatiu historic
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()) ONSOM?

Context global i analisi local

FACTORS GLOBALS FACTORS LOCALS
Conflictes geopolitics Intermodalitati Nou Pla Director
RUssia—Ucraina 1 Orient Mitja Adaptar la infraestructura a la
condicionen les rutes de llarg radi. demanda de connectivitat

intercontinental futura.

Tensions USA - Xina i1 UE

Afecten els fluxos amb el primer Pressio turistica
mercat intercontinental. Exigeix mes valor i sostenibilitat

. en la connectivitat.
Creixement de la demanda
El transit intercontinental creix per
sobre de |'europeu, Asia al capdavant.

Ecosistema MICE i innovacio
Fira, talent 1 recerca generen
demanda d’alt valor.

Noves aeronaus
|’A321XLR 1 'A350 ULR obren rutes

abans inviables.

Hotel i serveis premium
Doblada I'oferta hotelera; 49 hotels

5% a Barcelona ciutat.

PLA ESTRATEGIC 2026-2030 BarcelonAirlin
Comite de desenvolupament de rutes aéries



Impacte del conflicte EUA-Iran en la connectivitat aeria

EASA manté avisos Preu querose: . EAU Menor pes relatiu
sobre Iran, Iraq, 162,9 USD/barril (Dubai, Abu Dhabit) dels hubs del Golf.
Israel, Jordania i (15/05/2026) . C.
iban. ve 87 USD/barril . Qatar (Doha) Oportunitat tactica

per a aerolinies

de mitjana el 2025. .Israel (Tel Aviv) . L.
El corredor Xineses | asiatiques
. s Increment del . ,
Orient Mitja—-Europa- +00.1% . Xipre cap a/des d’Europa
Asia guanya S | per rutes alternatives.
. . . Kuwait

complexitat i risc

operatiu.
ESPAI AERI D’ALT RISC COMBUSTIBLE: DESPROVEIMENT HUBS | PAISOS AFECTATS REEQUILIBRI COMPETITIU

+ PUJADA DE COSTOS

BarcelonAirlin

Comite de desenvolupament de rutes aéries
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Implicacions per a Barcelona

) Seguiment del cost del querose 1 del risc de
Meés Incertesa per a la connectivitat Asia-Barcelona cancel:lacions d’estiu

| Orient Mitja—-Barcelona L . .
J Cal monitoritzar I'oferta (seients) 1 la demanda (pax)

Cal monitoritzar la resiliencia dels hubs del Golf,

Tol Aviv i Kuwait Prioritzar noves oportunitats amb les aerolinies

aslatiques que puguin volar directament a Barcelona

Fonts: EASA CZIB (2026), IATA Fuel Price Monitor, |ATA (17 abr. 2026), ICAO (22 abr. 2026), Emirates (4 maig 2026)
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123
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89
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84
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Rep. Dominic.

28
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24
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45
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Analisi de la demanda actual
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i 61
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India Canada

La demanda intercontinental de Barcelona
no servida encara supera els 5'3M de passatgers
O&D (2025)
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Font: MIDT/Sabre - Two-ways - O&D - Final 2025
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()3 ON ANEM? FUTUR

Tres prioritats per al Pla Estrategic 2026-2030

La nova missio del Comite

Prioritzar la connectivitat
estrategica

Consolidar Barcelona

com a hub de connectivitat per reforcar el posicionament
intercontinental d’alt valor Internacional del territori.
afegqgit.

Fomentar |la qualitat
de la demanda

Desestacionalitzacio,
densificacio | alt valor
per ruta.

PLA ESTRATEGIC 2026-2030

BarcelonAirlin

Comite de desenvolupament de rutes aéries
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Objectiu

Prioritzar mercats d’alt valor
| apostar per nous mercats a Asia
| també a Llatinoamerica.

Estrategies clau

Atraure el
viatger d’alt valor
| compromes amb

’economia local

Gestionar de forma flexible
|la capacitat aeroportuaria

Densificar rutes
existents |
reduir I’estacionalitat

Obrir Asia (India, Xina, Japd)
| Ninxols a Llatinoameérica

Detectar oportunitats:
5es llibertats, A321XLR

PLA ESTRATEGIC 2026-2030
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Comite de desenvolupament de rutes aéries
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® TOKYO

Principal mercat amb demanda no servida | maxima puntuacid
d’interés. Treballada de manera continuada amb JAL | ANA.

Rutes no servides prioritaries

Quadrant 1A Interes i demanda elevada

DELHI
Ruta treballada de forma recurrent amb Air India 1 IndiGo.
Puntuacio vs Demanda == BANGKOK
,] OO ............................................... e e R e e COnVerseS recents amb Alr ASla Group, COnso‘ldant_Se cCOMm
| | | | | | | una oportunitat rellevant de llarg radi.
| | | | | | - TOKYO |
~ (Japan) ORLANDO
o HQ.U.S.T.QN ................................................. e SO SO e SR , .
Q0 (Umted StctQS) ; S’han explorat oportunitats recents amb Level.
= OSAKA HOUSTON
.................................................................... (Jcpcn) DELHI Com a hub de United Airlines, presenta bones condicions
30 | (Indi") | | | | | ]a ha estat explorada amb |'aerolinia.
_ ORLANDO -
o (United§ States) MANILA
- 0 BANGKOK ................................................................................................................................................................................ Hub de Philippine Airlines, amb converses previes | potencial
= | e desenvolupament.
E § § § § § § § § LIMA
8 éO ............................................... ................................................ ................................................ ............................................... ............................................... .............................................. Operada ﬂnS a‘ 201 Q per Latam’ actua‘ment Sota ané“si
3 5 5 5 5 5 5 5 amb altres possibles operadors com Level.
C MANILA
3 | 5 (Phlhppmes) 5 5 5 5 5 LAHORE
s0 o e o R Ruta ja operada antigament per PIA, fet que podria facilitar
| | | LIMA una futura represa.
- o (Peru)
S LA.H.Q.R.E ........................................... o S o o
40 (Pakistan)
‘ e ' : : : : ' Level, exit destacat
Og 1 éOé ] 805 ] OOE 1 205 1 Oé 1 éOé ] 805 1 Nova ruta Barcelona-Lima
40mM1 M | M | ’ sl ’ M | 140mMi ’ M | ’ sl . .
a partir del 3 de juny de 2026
Demanda 2024 (3 frequencies setmanals)

BarcelonAirlink

Comité de desenvolupament de rutes aéries
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Rutes no servides. Molt cami per correr

Quadrant 1B_Interes elevat, demanda moderada

Prioritzacid de destinacions en funcid del potencial de creixement, oportunitats
economiqgues (teixit empresarial, sectors estratégics, etc.); també, hubs d’aerolinies

liders que ofereixin connectivitat al nostre territori.

Puntuacio (interes)

Puntuacio vs Demanda

GUANGZHOU (China) DENVER (USA)
z LAS VEGAS DETROIT
(USA) g (USA)_

RIYADH (Saudi Arabia) '

TAIPEI (Ta|V\;an) VANCOUVER (Canada)
(China) BRISBANE (Austraha) MINNEAP(%LSIS)/ST PAUL : MUMBAI (India) .

705 ..... NEW ORLEANS (USA)®..... Q. @ PORTLAND(USA) ....... AUSTIN(USA)

KANSAS C.
- (USA) NASHVILLE (USA) DgURHAM (USA)
RIO DE JANEIRO (Brazil)

BENGALURU (India)

é'CH-ENGDU- China) @
80 (China) (Aust.)

EFOR-T--L'AUDE-R-D-ALE‘~(U-S‘A)- ~MELBOURNE:

BALTIMORE (USA) SALT LAKE CITY (United States)

HANGZHOU

CINCINNATI (USA)

' CHARLESTON (USA)
EDMONTON (Canada) .

. COLUMBUS (USA) ; |
éO . BELO HOR (BI"E]ZID . FUZHOU (Chlﬂa) HO CHI M|NHC|TY HANO' ............. WENZHOU(Chiﬂa)
5 (Vietnam) (Vietnam) § 5

BRAZILIA (Brazil) JAKARTA (Indonesia)

AUCKLAND (Nevv Zealand)

5 O é.~SAL\/~ADOR.~(~B-raz.i-l-)~ S FORTAL‘E‘ZA‘(‘B‘F‘EBZ‘I‘D ...................... ............................. KUA‘L‘A"L'U'M‘PUR
§ . § § § (Malaysia) '
5 ’ TEHRAN (Iran) .
LAGOS s ;
(Nigeria) S. JUAN (P. Rico) MEDELLIN (Colombia) g
40 .................................................................. : ............................. ALMATY(KazakhStan) ........ JOHANNESBURG
§ ? (South Africa) § z
MUSCAT (Oman) CORDOBA (%I;IaLlJIaKnEd-I) ' ® CAPE TOWN (South Afnca) CALIN (Colombla)
CARTAGENA (Argentina) PEREIRA (Colombia) |
g (Colombia) PANAMA CITY (Panama) 5 MONTEVIDEO (Uruguay) 3
3 O ................... HURGHADA ©. . @i D NA'ROB' (Kenya) ............................. DENPASARBALI(“’)C{OF)QSIB)
s (Egypt) ACCRA (Ghana) ;
' MAURITIUS : ' SAN JOSE (COsta Rica) . |
(Mauritius) 5 DHAKA (Bangladesh)
Omil T0mMil 20mil 30mil 40mil 50mil

Demanda 2024

AMERICA NORD
| CENTRAL (32)

Austin
Baltimore
Charleston
Charlotte
Cincinnati
Cleveland

Columbus

Denver

Detroit

Durham

Fdmonton

Fort Lauderdale
Indianapolis
Jacksonville

Kansas City

Las Vegas
Minneapolis/St Paul,
Nashville

New Orleans
Panama City
Phoenix

Pittsburgh

Portland, Sacramento
't Lake City

n Antonio

n Diego

an Jose

an Juan,

St Louls

Tampa

)

)

U)U)%/)U)U)
)

vancouver En ble

Ciutats no servides (79)

ASIA | PACIFIC (25) ORIENT MITJA (3)

Almaty

Auckland
Bengaluru
Brisbane
Chengdu
Chennal
Denpasar Ball
Fuzhou
Guangzhou
Hangzhou
Hanoi

Ho Chi Minh City
Jakarta

Kuala Lumpur
Melbourne
Mumbai
Nur-Sultan
Perth
Phuket
Sialkot
Sydney
Taipel
Tashkent
Wenzhou

Muscat
Riyadh
Tehran

AFRICA (8)

Accra
Addis Ababa
Cape Town
Hurghade
Johannesburg
Lagos
Mauritius
Nairobi

SUD-AMERICA (11)

Belo Horizonte
Brasilia

Cali
Cartagena
Cordobe
Fortaleza
Medellin
Montevideo
Pereire
Rio de Janeiro
Salvador de Bahia

u les destinacions amb primer contacte d’interes establert
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