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1. Introduction
NEW STRATEGIC PLAN 2024-2025

2STRATEGIC PLAN 2024-2025

In 2023, most of the priority connections were recovered with the opening of Asian countries, giving rise to a new 
phase focused on the opening of new markets and increasing frequencies.
The current context requires a substantial review of the objectives of the Strategic Plan in order to respond to the 
realities of aviation in a post-COVID scenario and the challenges facing the aviation sector worldwide.
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2025

Strategic Plan 2020-2023
(not implemented due to the Covid-19 crisis)

Strategic Plan 2021-2024
(reformulation of the previous Plan in the new context of recovery)

Strategic Plan 2024-2025
New Plan in a context of growth
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2. Strategic Plan 2021-2023 Balance
MAIN KPI’s
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2. Strategic Plan 2021-2023 Balance
POSITIONING OF BCN AND MILESTONES ACHIEVED
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26th

World City 
by OD traffic

(2023)

5th

European city 
by OD traffic

(2023)

9th

European airport in total 
destination volume 

(Summer 2023)

19th 

European airport in 
volume of intercontinental 

destinations
(Summer 2023)

BARCELONA GOALS ACHIEVED

RECOVERY OF DESTINATIONS

NEW ROUTES OPERATED

RECOVERY OF CAPACITY
(SEATS)

AIR FREIGHT RESILIENCE 
AND RECOVERY

HIGH-IMPACT 
INSTITUTIONAL EFFORTS

NOTABLE PROMOTIONAL
ACTIONS

PROMOTION OF TRANSIT 
PASSENGERS

Recovery of 16 destinations lost during the COVID-19 pandemic
[USA, Canada, Asia-Pacific, and North Africa]

17 new routes achieved during the period of economic recovery [Middle East, China 
and Egypt, Israel and Eastern Europe]

Almost all regions recovered capacity, except for Asia (-4.5%) in W23-24

24th position at European ranking and 2nd at national level*

More than 150 meetings held with stakeholders and collaboration of the BARDC on 
international business missions

[Port BCN: BOM. BCN City Council + BCN Tourism: HKG, SZX, HND+NRT, ICN, MEX and SIN]

Recovery with own stand at World Routes and recovery of BCN Meeting Week

10% of passengers used BCN as a connecting airport (vs. 6% in 2019)

* Data from IATA, AENA, Eurostat and ACI.
* MiDT data
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3. Methodology
KEY FACTORS ANALYSED (I)

5STRATEGIC PLAN 2024-2025

CONNECTING TRAFFIC DEMAND STIMULATION

DXB-BCN-MEX

MEX-BCN-DXB

FCO-BCN-PMI

AMS-BCN-PMI

ORY-BCN-PMI

1

2

3

4

5

(11.8k)

(7.8k)

(3.9k)

(3.9k)

(3.6k)

Source: Elaborated by www.gpa.aero based on MIDT data

Several key factors relating to passengers and BCN's intercontinental seat supply in recent years are analyzed.

Rest of OD BCN Connecting traffic via NCB

2023
(JAN-SEP)

ACCUMULATED 
GROWTH

from 2017 to 2019

INTERCONTINENTAL SEASONALITY CALCULATION
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3. Methodology
KEY FACTORS ANALYSED (II)
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% Intercontinental 
Seats

Intercontinental 
Seats

Recovery Intercont
Seats vs. 2019

Intercontinental
destinations *

Recovery Intercont
Destinations vs. 

2019

Intercontinental 
Operations

Recovery Intercont
Operations vs. 

2019

Seasonality
(W22-23 vs S23)

Volume 
Intercontinental 

Airlines

KPI’s
SUM2023

Different intercontinental connectivity indicators of other competing European airports are assessed. The general indicators calculated 
(relating to the summer season of 2023) and the different airports selected are shown below:

Source: Drawn up by GPA based on data from MIDT
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1. BCN ended 2023 with more than
156,000 tonnes of goods handled,
with a slight growth of +0.6%
compared to 2022.

2. Approximately 42% of goods were
transported by freighter aircraft,
while the remaining 58% were
transported by passenger aircraft.

3. Methodology
KEY FACTORS ANALYSED (III)
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Industry forecasts are positive, with a 4.1% annual increase until 
2041 according to Boeing.

Foreign trade analysis
Global developments in the sector

IMPACT

Electric fleet airport vehicles:
-1,200 kg CO2 per 10,000 km

Renewables to infrastructures:
Saving 4,030 MWh/year

AIRPORTS

Re-design of engines and wings:
-25% emissions/seats (winglets).

Flying and approach operations:
-90 kg weight per aircraft

AIRGRAFT

SAF implementation on flights 
to the EU:

-80% CO2 emissions/flight
Fleet renewal and weight 
reduction per aircraft

AIRLINES

Waste management airport 
activity:
Reuse 80,000 m3 of water.
Air quality control:
Domotic surveillance (95% air)

ENVIRONMENTAL 
PROTECTION

SAF

CURRENTLY

Emissions2025-2030

27,689 Mtn

PREVISIONS (WITHOUT SAF)

Emissions2019

3.5 Mtn

Emissions2025-2030

5,537 Mtn

PREVISIONS (WITH SAF)

Analysis of the air cargo sector
Evolution of freight traffic by air mode at BCN

Sustainability
Analysis of CO2 emission trends and metrics

The aviation sector is 
the only one to get all
the agents involved to 

commit to
sustainability with 
agreements and 

specific measures

PERFORMANCES (worldwide)

Forecast of market segments towards 2030

Source: GMI. Air Cargo Market 2023-2041

Source: AENA data

Source: AENA Sustainability Plan 2022. Vueling sustainability plan. Airbus Outlook 2023. Source: the SAF industry in Catalonia. PwC, Foment, and Vueling, 2023

STRATEGIC PLAN 2024-2025

Air Cargo Evolution (tn)

C
ar

go
 (

tn
)

#ReFuelEUAviation

EU ETS System

#FitFor55

EUROPEINTERNATIONAL

#FlyNetZero2050 (ONU)

CORSIA (IATA)

AIRPORTS

Airport Carbon Acre.

E+C (France Airports)

AIRLINES

SAF (IAG group)

SKYBREATHE (Norwegian)

B787 GREENLINER (Etihad)MANUFACTURERS

SCOPE 1 & 2 (AIRBUS)
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4. Strategic Plan 2024-2025 Proposal
ROUTE TARGETS: FINAL SELECTION
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TOP-40 highest rated destinations

PRIORITY 1 PRIORITY 2
•North America:  

ORLANDO, CHARLOTTE, DENVER, HOUSTON, VANCOUVER

•South America: 

CALI, GUAYAQUIL, RIO DE JANEIRO, MONTEVIDEO

•Asia:

MUMBAI, BANGKOK, MANILA, GUANGZHOU, TAIPEI,
HANGZHOU, CHENGDU, KUALA LUMPUR

•Africa:

JOHANNESBURG

•Middle East:

RIYADH

SHANGHAI

HONG KONG

LIMA

DELHI

TOKYO

STRATEGIC PLAN 2024-2025

http://www.gpa.aero/


Produced by                                                      
www.gpa.aero

4. Strategic Plan 2024-2025 Proposal
IMPROVEMENT OF CURRENTLY OPERATED ROUTES
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SEASONAL 
ROUTES

(Top Priority)

Toronto • De-seasonalise / Extend the season

Chicago • De-seasonalise / Extend the season

Washington DC • De-seasonalise / Extend the season

• De-seasonalise / Extend the season

Oran • De-seasonalise / Extend the season

San Francisco • De-seasonalise / Extend the season

Yerevan • De-seasonalise / Extend the season

Calgary

NON-
SEASONAL 

ROUTES

(Priority)

Atlanta • Increase frequencies in the winter season (especially JAN and FEB)

Los Angeles
• Increase frequencies in the winter (3→4) and summer seasons (4→6)
• Obtain a second operator (e.g., NORSE)

Sao Paulo • Increase frequencies all year round (move to 5-6 weekly frequencies, ideally daily)

Santiago de Chile
• Maintain 5 weekly frequencies all year round (not only during NOV and DEC, the rest of the

year 3 weekly frequencies are operated)

Montreal
• For Air Transat also to operate in the winter season (Air Transat and Air Canada operate in

the summer)

Jeddah • Maintain 3-4 weekly frequencies all year round (not only in July and August).

Philadelphia • Operate the full months of January and February at the same level as the rest of the year

Miami • Gain a second operator (LEVEL), in addition to the current one (American Airlines)

Beirut
• Increase frequencies in the winter season (1→2).
• Extend the summer season (2 weekly frequencies are operated from June to August).

Boston
• Increase frequencies in the winter season (3→4)
• Extend the summer season (4 weekly frequencies are operated from June to September)

Buenos Aires
• Maintain the current daily Flight operating in November, December and January all year round

(the rest of the year 5 weekly frequencies are operated)

Rabat
• Increase frequencies in the winter season (2→3).
• Gain a second operator (e.g., Royal Air Maroc).

Singapore
• Have one daily flight available all year round (currently only daily during July and August, the

rest of the year there are 5 weekly frequencies).

Beijing • Increase frequencies all year (3→5).

http://www.gpa.aero/
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4. Strategic Plan 2024-2025 Proposal
OBJECTIVES
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PER REGION (OBJECTIVE 2025) CROSS-CUTTING (2025 OBJECTIVES))

ASIA

NORTH AMERICA & CARIBBEAN SOUTH AMERICA

MIDDLE EAST & GULF AFRICA

VOLUME PAX INTERCONTINENTAL DIRECT

3.20M 3.71M

INTERCONTINENTAL SEATS (%)

12% 13%

AIR FREIGHT VOLUME

CONNECTING TRAFFIC

10% 13%

passengerspassengers

seats seats

156k 177k
tonnes tonnes

pax pax

0.86
winter / summer ratio

0.74

SEASONAL OFFERSEAT VOLUME(%)

+ 42%489k
seats (2023) (vs. 2023)

+ 13%
seats (2023)

2.31M
(vs. 2023)

0.530.48

+ 26%
seats (2023)

662k

1.001.02

+ 24%
seats (2023)

1.82M

0.980.94

+ 9%
seats (2023)

1.66M

0.950.93

(vs. 2023) (vs. 2023)

(vs. 2023)

Ideal value= 1

STRATEGIC PLAN 2024-2025

winter / summer ratio winter / summer ratio

winter / summer ratio winter / summer ratio
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5. Strategic Plan 2024-2025 
PRIORITY ACTIONS
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American Market
Foster marketing actions, especially with the North 
American market, to encourage an increase in 
frequencies and minimise seasonality

Sustainability
Integrate sustainability aspects into the indicators 
that are periodically analyzed (airline actions to 
reduce emissions, use of FFS, etc.)

Air Freight 
Integrate international air cargo promotion 
actions with BCL and other partners 
(presence at trade fairs, etc.)

Asian Market
Promote activity and continuous contact 
with Asian airlines, with a special focus on 
China, India, and Japan

Digital Marketing
Take more digital actions to better 

match the needs of airlines

Routes Asia
Re-engage in Routes Asia, missions and face-to-

face visits in Asia with airline companies

Face-to-Face actions
Promote face-to-face actions in Barcelona:

at the airport for DAY ONE and in the city

Congress attraction
Cooperate to attract aeronautical 

congresses to Barcelona
(Slot Conference, Routes, etc.)

A series of actions have been established to be carried out as a priority during the implementation of this Strategic
Plan 2024-2025.

STRATEGIC PLAN 2024-2025
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6. Conclusions (I)
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Balance for the period 2021-2023

Intercontinental routes were recovered – mostly – and new
destinations and new operating airlines were even obtained.

North America: the largest intercontinental market for
Barcelona. It has improved in terms of destinations and
seasonality.

South America: Barcelona has one of the best offers of
destinations compared to other European capitals, with
some markets growing exponentially.

Middle East and Gulf: Airports in this region continue to be
a key gateway – as hubs – to Asia and are attractive
destinations in themselves.

North Africa and Sub-Saharan Africa: recovered strongly. It
has weak seasonality and has incorporated more
operators.

Asia: the last market to open after the pandemic. It is the
continent with the most unserved destinations and where
Barcelona’s largest growth challenge lies. Main priorities:
China, India, and Japan.

Winter season 23-24 will exceed 2019 seat capacity, except for
Asia.

BCN is among the 25 destinations with the highest demand in
the world (pax O&D) with a significant capacity to create new
demand, thanks to a good stimulation factor.

Barcelona faces a seasonality challenge, especially
with North America, although it is improving

The volume of transit passengers has increased
significantly (2019-2023)

Recover destinations lost in 2020 due to
the pandemic

Review priority direct connection routes
to Barcelona

Focus on quality routes (with more
frequencies and less seasonality)

A triple vision is set out in the 2024-2025 Plan:

STRATEGIC PLAN 2024-2025
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6. Conclusions (II)
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Objectives 2024 / 2025 How to achieve them?

40 priority destinations have been identified as
having direct connections. This highlights the need to
develop routes in:

• Asia: Japan, India, and China

• South America: Brazil or Peru (to be
recovered)

Quality Routes: Reduce seasonality, especially in
North America, and set tailored targets per route
and/or operator.

Improve indicators by 2025:

Grow air cargo to reach 177,000 tonnes per year
(+12% vs. 2023).

Reach 13% of connecting passengers (10% in
2023).

Grow by +23% compared to 2023 in supply
(seats) on all continents:
• Asia: +42% seats
• Africa: +9% seats
• Middle East & Gulf: +24% seats
• North America: +13% seats
• South America: +26% seats

Continue – institutional – coordination as a single
window for intercontinental airlines beyond the four
members of the BARDC in order to promote the city and
the "Barcelona" brand, such as: ACCIÓ, Catalan Tourism
Board, Barcelona Tourism Board, Port of Barcelona, Fira
de Barcelona,… among others.

Sustainability is essential to achieve this growth path
and, therefore, the Strategic Plan must follow up on the
different sustainability programmes, initiatives, and
objectives that the aeronautical industry already has.

Strengthen and participate in international missions and
specialized events, which remain a very good
opportunity to meet with airlines (e.g., this constant
institutional work in recent years has led to routes such
as Shenzhen).

Introduce a new way of promoting air cargo – more
integrated and present in the BARDC activity – that can
present opportunities that fit with the industrial and e-
commerce ecosystem in Catalonia.

STRATEGIC PLAN 2024-2025
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THANK YOU

BARDC STRATEGIC PLAN 2024-2025

PRESS SUMMARY

http://www.gpa.aero/

	Diapositiva 1
	Diapositiva 2
	Diapositiva 3
	Diapositiva 4
	Diapositiva 5
	Diapositiva 6
	Diapositiva 7
	Diapositiva 8
	Diapositiva 9
	Diapositiva 10
	Diapositiva 11
	Diapositiva 12
	Diapositiva 13
	Diapositiva 14

