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Presentation

|IHI| Generalitat Y [ il
All¥ de Catalunya

Mrs. Sonia Corrochano Mr. Isidre Gavin

Mr. Jaume Collboni Mr. Joan Canadell

Director of Josep Tarradellas President of BARDC & Secretariat Deputy City Mayor President

JT Barcelona - El Prat Airport of Infraestructure and Transport

The Barcelona Air Route Development Committee (BARDC) was established in 2005 with the aim
of promoting the development of new intercontinental routes from JT Barcelona - El Prat Airport.

Its members are Generalitat de Catalunya - Department of Planning and Sustainability, Barcelona
City Council - Economic Promotion, Barcelona Chamber of Commerce and AENA, SME S.A.



ACTIVITIES REPORT 2020

| am writing on behalf of the four members of the Barcelona Air Route Development Committee (BARDC), namely

Aena, Barcelona City Council, the Barcelona Chamber of Commerce, and the Government of Catalonia.

In 2019, Barcelona saw record number of passengers (52m) and 47 intercontinental destinations. In 2020, all
4 members have been given the big challenge to overturn the greatest aviation crisis that we have ever seen
in history with the Covid-19 pandemic. Yet our biggest asset to overcome this challenge is the ability to work
together on this matter through the BARDC. Furthermore, in 2020 we have made an even greater effort to involve
even more other local key institutions such as Accié, Investment Catalonia, Barcelona Tourism Board, Catalan

Tourism Board, Fira de Barcelona, BCN Air Freight Community (BCL), along with the Port of Barcelona.

Our greatest initial contribution to tackle the crisis was to push cargo charter flights or any other flights to obtain
all the masks, hydrogel and other first aid products to support government measures against the pandemic.
Indeed, cargo business is now a basic first topic that we need to address with any airline thinking of returning to
Barcelona. Catalonia is lucky enough to be an industrial powerhouse that produces pharma products, textiles,

and electrical and mechanical equipment, as well as perishable products. An ideal mix to fuel cargo demand.

We can proudly say that the road to recovery has already started even though the rhythm is not as fast as we
would like it to be. From the very beginning the main aim of our plan of action was to keep in touch with our
current intercontinental airlines as far as possible. In fact, we successfully created the so-called Barcelona Air
Route Meeting Week, a digital meeting week with all airlines in order to exchange views on what Barcelona city

and its territory is doing and how airlines are tackling the crisis.

Already in the second and third quarter of the year we have seen great names coming back to restore routes.
Etihad Airways, Qatar Airways, Singapore Airlines, Level, Avianca, and Emirates all resumed long haul flights

for the transport of essential passengers and above all to serve the cargo demand.

Nobody can assure when the levels of 2020 will be back but BARDC is confident that our biggest drive will come

from working together with all institutions and offering the airlines a message of safety, simplicity, and solidarity.

Mr. Isidre Gavin

President of the Barcelona Air Route Development Committee (BARDC)
Secretariat of Infrastructure and Transport - Government of Catalonia
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STATISTICS SHEET. BARCELONA 2020

GEOGRAPHIC ENVIRONMENT

Surface area (km?) - Barcelona 102,2
Population Barcelona (Province) 5,627,752
Population Barcelona city 1,636,762
Population of Catalonia 7,619,494
Density inhabitants/km? - Barcelona city 16,149.6

ECONOMIC ENVIRONMENT

GDP (inter-annual var. %) - Catalonia (2020) - preliminary -13,8%
CPI (average var. %) of Catalonia - preliminary -0,4%
Total Exports - Catalonia region (2020) - preliminary 53,80K(t)
Total Imports - Catalonia region (2020) preliminary 71,81K(t)
Companies - Catalonia (2019) 620,031
Subsidiaries of foreign companies in Catalonia (2020) 8,909
Hotels, guesthouses and inns, tourists apartments and hostels in Destination Barcelona:

* Number of rooms (all categories) 80,000
* Number of rooms (all categories) by Covid19 restrictions 25,000
Tourists in Barcelona - Visitants by Covid19 restriction - preliminary +1,9Mill
Tourists in Catalonia Source: Barcelona city Council, Catalonia & Barcelona Tourism

Board, Statista.com - Visitants by Covid19 restriction - preliminary +3,8 Mill
Source: Barcelona city Council, Catalonia & Barcelona Tourism Board, Statista.com

INFRASTRUCTURES

Airport: JT Barcelona - El Prat

* Capacity (millions of passengers) 55
* Maximum capacity of operations/hour 90
Terminal surface area:

¢ Terminal 1 (m2?) 523,830
e Terminal 2 (m?) 149,300
Port of Barcelona:

* Land surface area (ha) 1,109.9
* Wharves and berths (km) 23,183
* Ro-ro ramp 30
* Warehousing covered (m2) 203,304
* Warehousing open (m2) 5,023,964
* Number of cruise passenger (Affected by Covid restictions) 198,842

Add. Info: 2020 due to the Covid pandemic all cruises canceled EU-wide and almost worldwide.
Source: MedCruise Ports Cruise Traffic and Port of Barcelona - Data. 2020
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EDUCATION AND TRAINING KNOWLEDGE CITY IN CATALONIA

Catalan universities 1n
University students (2020 - preliminary) 208,511
Foreign schools - Barcelona area 38
Technological and research centres 161

RANKING OF BARCELONA

The most preferred city for launching a start-up in the World (2019) 3rd ol
(Source MedCruise Ports Cruise Traffic data 2018) rd place
Innovative European city (2019/20) 4th place
Maijor cruise port in the World

] . 5st place
(Source MedCruise Ports Cruise Traffic data 2020)
Maijor cruise port in the World

. . 5st place
(Source MedCruise Ports Cruise Traffic data 2020)
European cities with the most scale-ups 7th place
The top 10 City in the World 2020

. . - 8th place

(Source: bestcities.org/rankings/worlds-best-cities/)
World Innovation Cities Index (2019) 21st place

INTERCONTINENTAL ROUTES 2020

In 2020 JT Barcelona-El Prat Airport RECOVERING the following destinations by Covid19:
Destination Airlines Recovering from:
Middel East
Abu Dhabi Etihad Airways April
Doha Qatar Aiways Juny
Dubai Emirates Airlines July
Asia
Singapore Singapore Airlines Juny

Cad
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Destination

Airlines

ACTIVITIES REPORT 2020
INTERCONTINENTAL FREQUENCY NOVELTIES 2020

Recovering from:

North America

Mexico city

New York
Bogota

Santiago de Chile

South America

Buenos Aires

Africa

Tangier

Fez

Casablanca
Nador
Dakar
Banijul
Marrakesh

Aeromexico
Emirates

LEVEL
Avianca

LEVEL

LEVEL

Air Arabia Maroc

Air Arabia Maroc
Ryanair

Air Arabia Maroc
Air Arabia Maroc
Air Senegal
Vueling

Ryanair

Only JULY
Non-Stopped (1)

September
November

December

September

June

June
November

June
June
October
October

November

(1) cargo only

Sources: AENA, Barcelona City Council, Fira de Barcelona, Generalitat de Catalunya,
Barcelona Chamber of Commerce, IDESCAT, INE, Datacomex, Port of Barcelona, Barcelona Tourism,

ACC10, Catalonia Trade & Investment, MedCruise Ports Cruise Traffic data 2019.
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INTERCONTINENTAL TRAFFIC EVOLUTION. BARCELONA 2011 - 2020

Aviation worldwide has faced in 2020 the worst crisis since World War Il with the COVID-19 pandemic.
Barcelona El Prat J.T. had accumulated 12,739,259 passengers by the end of 2020 with a decrease of
75% compared to the previous year, the same order of magnitude as other European airports.

In the following graph, the reduction of traffic during 2020 is shown with respect to the previous year in
the whole Europe (source: Eurocontrol).
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Barcelona traffic in 2020 concentrated 65% of passengers in the summer season after the borders
opened in summer 2020.
Regarding type of traffic, intercontinental traffic was the most affected due to the pandemic restrictions.

BARCELONA INTERCONTINENTAL WEEKLY FREQUENCIES 2011-2020
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Intercontinental weekly frequencies dropped to 33 in the 2020 summer season and showed a slight

recovery in the 2020 Winter season reaching 54.
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BARCELONA INTERCONTINENTAL CAPACITY 2011-2020 (ONE WAY)
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Intercontinental seats were reduced 91% during the summer season 2020 and partially recovered
during the winter season in 2019 with a reduction of 79%.

BARCELONA INTERCONTINENTAL PASSENGERS 2011-2020
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Intercontinental passengers were the most affected with a -97% during the summer season 2020
reaching 114,476 pax.
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BARCELONA INTERCONTINENTAL DESTINATION AIRPORTS 2011-2020
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14 different intercontinental destinations from Barcelona in 2020.

NUMBER OF SCHEDULED INTERCONTINENTAL AIRLINES AT BARCELONA 2011-2020
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The number of intercontinental airlines decreased but BARDC is working hard towards their return.

As can be observed in the previous graphs, the covid-19 pandemic affected the aviation sector as a
whole, and especially the intercontinental part, but BARDC is working hard towards the recovery of

Barcelona connectivity.
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BARCELONA TOTAL PASSENGERS BY REGION 2020
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In 2020, the total number of passengers at Barcelona-El Prat Airport was 12,739,259; it suffered a
reduction due to the COVID-19 pandemic with a reduction of 75.6%.

TOTAL BARCELOMA AIRPORT PASIENGERD

CAGE 14720

matiorl 10.282 589 10.608.0%1 1181713 1272255 13,452,881 14015112 4814877

UE + Schengen 21077482 24057 425 26,404,149 2T ASAT4L 22ATITA A0U041.351 4393227 219TR
|Exrope Mo UE Mo Schengen 2074891 1504147 1.745.175 2006542 2241.558 2345 T4 387871 -2.57%

irfascontinental A0FLTIR A.dd) 544 A.745.685 4. 700521 S4ATE T4 & 225 347 1740 2d4 1T FER

Tobal AT LA TR0 W2y 440154723 | 4T84 358 0172457 £2 847555 12.73925% 1045%

nieronual Vior, Hofional 1.0% 2% 11.4% 7R 5TR 4.2% ~45.4%

nferonual Vor. UE + Schengen TR A% 10.4% 4TR 518 2% -TETR

rfaranual Var. Mo UE Mo Schengen -1.0% -23.5% 10.0% 137% 11.7% 5.5% H83.5%

riferanual Vor. infercontinental 10.7% 12.0% 15.2% 18.5% 16.5% 13.46% 81.7%

Tobal Inbenamnsol Var. &T% 7% 1.7% L% &1% Lo TSR

Source: Own elaboration based on AENA data

Number of passengers in the intercontinental market showed a significant reduction of 81% with 1.14
million passengers due to the intercontinental travel restrictions.

The largest market at Barcelona airport is still the EU and Schengen countries with 6.3 million pax,
but the National market was the least affected by COVID-19 restrictions, with a reduction of 65%
reaching 4.8 million pax.
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BARCELONA DIRECT SCHEDULED TRAFFIC DISTRIBUTION 2020
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Intercontinental direct traffic reached 9% of total Barcelona airport traffic in 2020,
three percentage points below the previous year.

In order to analyse the work carried out by the Barcelona Air Route Development Committee
(BARDC), it is necessary to observe the evolution of scheduled direct passenger traffic. After the reduc-

tion in 2020, the primary area of interest of the BARDC is recovery of the main Routes

BARCELONA DIRECT SCHEDULED INTERCONTINENTAL PASSENGERS 2014-2020
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O&D & CONNECTION TRAFFIC AT TOP EUROPEAN AIRPORTS 2020
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According to data from booking agencies (MIDT), connectivity in Barcelona dropped to 1% during 2020.
Connection passengers are one of the most affected by the COVID-19 pandemic.
It can be observed that the reduction of traffic in Barcelona is in the same order of magnitude as the princi-

pal European airports.

BARCELONA Direct Indirect Total 2020 % wvar 20}19 CAGR 17-20

Europe 10.445.779 408.871 10.854.650 | I -33,1%
intercontine  955.923  1.229.019 2184942 [N -32,9%
North Americ  270.316 350.194 620510 NN -33,0%
Asia Pacific 105.858 409.033 s14.891 [ SR -32,2%
latin Americ  110.183 342458 a52641 [ N -31,5%
Middle East  162.937 41653 204500 [ -41,7%
North Africa 285277 21.940 307217 [ -28,9%
South Sahar: 21352 63.741 85.003 [ SEeEN -26,0%
Total ORD 11.401.702 1.637.890 13.039.592 [ I -33,1%

Source: Own elaboration based on MIDT data

Intercontinental O&D passenger traffic suffered a big reduction.
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TOP ROUTES TO RECOVER

In the following images, the destination route map from Barcelona airport during the summer season 2020

and the winter season 2020-2021 can be observed.

Destinations which operated during that season are marked in green on the map.

Destinations which didn’t operate during that season despite there being an existing route during 2019 are

marked in yellow in the map.
The routes marked in yellow are the main objective for the BARDC to recover connection from Barcelona.

BARCELONA INTERCONTINENTAL NETWORK
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ROUTES TO RECOVER

The following data is no directional 2019 passenger traffic to/from BCN, source MiDT.

Marked with * are the recovered routes in winter 2020/21.

AMERICA
CITY DIRECT INDIRECT TOTAL DIRECT AIRLINE
TORONTO 116.531 39.227 155.758 AIRTRANSAT, AIRCANADA, WESTJET
LOS ANGELES 142.015 154.679 296.694 NORWEGIAN
MONTREAL 76.115 22.645 98.760 AIRTRANSAT, AIRCANADA
CHICAGO 73.894 77.673 151.567 AMERICAN
BOSTON 77.430 55.153 132.582 LEVEL
PHILADELPHIA 15.343 12.817 28.161 AMERICAN
CHARLOTTE 6.270 16.036 22.307 AMERICAN
ATLANTA 18.561 26.397 44.958 DELTA
MIAMI 68.238 69.788 138.026 AMERICAN
MEXICO CITY 29.597 89.350 118.948 EMIRATES, AEROMEXICO
BOGOTA* 52.420 49.804 102.224 AVIANCA
LIMA 40.135 64.834 104.970 LATAM
SANTIAGO CHILE* 51.865 69.904 121.769 LEVEL
SAO PAULO 60.519 62.610 123.130 LATAM
FORT LAUDERDALE 56.477 10.004 66.481 NORWEGIAN
AFRICA
CITY DIRECT INDIRECT TOTAL DIRECT AIRLINE
TUNIS 51.697 4.981 56.678 TUNIS AIR
CAIRO 37.209 21.014 58.223 EGYPTAIR

MIDDLE EAST

CITY DIRECT INDIRECT TOTAL DIRECT AIRLINE
TEL AVIV 398.009 45.432 443.440 ARKIA, EL AL, VUELING, NORWEGIAN, BLUEBIRD
BEIRUT 26.138 20.446 46.584 VUELING
AMMAN 13.813 12.713 26.526 ROYAL JORDANIAN
TEHRAN 27.579 17.754 45.333 MAHAN AIR

ASIA
CITY DIRECT INDIRECT TOTAL DIRECT AIRLINE
BEIJING 24.616 67.326 91.942 AIR CHINA
SEOUL 175.296 160.479 335.774 ASIANA, KORAN AIR
HONG KONG 34.196 62.523 96.719 CATHAY
SIALKOT 59.517 23.520 83.036 PIA
LAHORE 1.714 20.624 22.338 PIA
ISLAMABAD 8.165 22.857 31.022 PIA

20 5
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Every year the BARDC studies the opportunities
BARCELONA
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North America

ROUTES OPPORTUNITIES
FROM BARCELONA
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ASlA & PACIFIC ROUTE
OPPORTUNITIES
FROM BARCELONA
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ACTION PLAN 2020

Since the beginning of the pandemic, the BARDC has been working together with various partners:
Catalan Tourism Agency, Tourism of Barcelona, ACCIO, and Port of Barcelona, to achieve
as soon as possible the recovery of the 47 routes that we had until the summer season 2019 and winter
2019-2020.

After having worked on a Strategic Plan for the coming years, it had to be refocused with the arrival

of the pandemic.

We organized weekly working groups with all BARDC members and collaborators, analyzing week
by week, the evolution and analyzing the recovery options as the countries implemented their health

measures according to the impact of the pandemic.

We created a short, medium, and long-term action plan where we involved the European companies,
the first to operate and could provide us with connectivity, together with the companies that informed

us and met their deadlines for the recovery of the routes.

We organized video calls with all our technical team and the airlines to analyze the individual situation

of the impact of the pandemic on all of them.

Below we will show you the two most relevant phases of action that we consider to be the most fruitful

and for which the companies were grateful for our full support.

Main objective:

At the beginning of the connectivity crisis, we focused on the some european companies that informed

us of their recovery, under restrictions, but that bet on Barcelona without hesitation.

Recovering Domestic and European Connectivity

+
L 11 1)

AIRFRANCE 7 ==
king Vvueling

All of them adjusted their schedules to the demand and day-to-day needs, under the conditions impo-

sed between countries and the global situation in Europe.

25



ACTIVITIES REPORT 2020

FASE 1: FIRST EDITION OF BARCELONA AIR ROUTE MEETING WEEK

Main objective: Recovering intercontinental routes

In this phase, we focused on long-haul airlines that, once the countries opened borders, bet on Bar-
celona. Some even bet long before the possibility of passenger operations for cargo and essential

passenger operations.

We offered all the companies the possibility to meet virtually with all BARDC members and collabo-
rators, to offer them our support in whatever they might need to promote the route, whether it was a
special one-off or regular operation, essential or regularly scheduled operation. Creating the Barcelo-

na Air Route meeting week.

The main objective of the Barcelona Air Route meeting week was, meet key people and learn about

the recovery plans for Barcelona city and its Region.

A full week organized to meet with some of our intercontinental
companies to understand what their plans
are for the immediate future and to see

how we can help.

We introduced them to the key people
from the local, regional and national gover-
nment (airport, city, business community,...)
and also the tourism city/region, the business
community, the tourism companies... and to

see how we could cooperate.

We extend this invitation to all long-haul com-

panies.

Participating companies:

UFRIRCHING  SgARoRE Avianca\,
3 .
=1’ sl=ill
QATAR=Z Em% os  ETIHAD vueling
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RECOVERING DESTINATIONS 2020

Below, we show you the companies that Barcelona recovered
during 2020:

April 2020

l=ill sl
ETIBAD g

Barcelona - Abu Dhabi

Freight only until May, then regular mixed
scheduling. :
_?fma& £y E‘ﬂ:- ity !f';:u-!‘.- lig ﬁ r| ;{f(.‘t-'*kl

June 2020
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Barcelona - Doha (DOH)
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June 2020

SINGAPORE
AlIRLINES

Barcelona - Singapore (SIN)
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From September to December 2020

W LEVEL

Barcelona - New York (JFK)
Barcelona - Buenos Aires (EZE)
Barcelona - Santiago de Chile (SCL)

A
”
AIR SENEGAL

Barcelona - Dakar (DSS)

vueling

A\
Barcelona - Algiers (ALG) AV : ‘?1 LRI

Barcelona - Banjul (BJL)
Barcelona - Marrakech (RAK)
Barcelona - Tangier (TNG)

Barcelona - Dakar (DSS) Fhi o ,_:;,.,_.::,,,...;. frad 6 18,

RYANAIR

Barcelona - Fez (FEZ)
Barcelona - Marrakech (RAK)

Wk sy oy Fiaf ow Bpeefomn

Some of the routes mentioned in this section were special operations approved by both governments

and considered essential.
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AIR CARGO IS ONE OF BARCELONA’S STRENGTHS

2020 was the year the air cargo business became key for the aeronautical sector. During the first
quarter of the year, the need to import medical supplies with extreme urgency worldwide put the
media spotlight on this business. Barcelona positioned itself, with a good mix of products and

inbound and outbound traffic, as one of the top 25 airports in air cargo in Europe.

Despite the lack of cargo space caused by the massive cancellation of flights (remember that
50% of the world's air cargo was handled by passenger flights in pre-covid times), the air cargo
sector in general and some airlines in particular adapted their operations to cope with the de-

mand (e.g. by adapting passenger aircraft to be used as cargo-only flights).

In the current context, where a large number of intercontinental passenger routes still remain
canceled, air cargo plays a fundamental role and has been part of the airline’s decision-making

process for the re-opening of long-haul connections both in Barcelona and elsewhere.

The BARDC is fully aware of this fact, and has therefore been working with airlines and airports
in terms of air freight, with the aim of prioritizing the return of routes to BCN as soon as possible.

During 2020 different activities were carried out on this line of work:

LEVEL AIRLINES

B LEVEL

BARDC collaborated with LEVEL and IAG Cargo
through different specific actions:

*  Organization of meetings between the airline and impor-
tant local shippers in BCN, to find out their needs regar-
ding: destinations, weekly frequencies, estimated cargo
volumes, etc.

e Setting up of a visit to the WFS terminal in BCN, in order
to understand the internal procedures of a cargo handling
operator.
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MIAMI INTL. AIRPORT (MIA)

MLAMI IMTERMHATIOMNAL ARPORT

BARDC set up and participated in different meetings
with the Manager Aviation Trade&Logistics of Miami
International Airport, discussing the following topics:
e Types of goods handled by MIA.

e Trade volumes between BCN and USA.

e Possibility of using MIA as a cargo connection hub be-
tween BCN and South America.

AMERICAN AIRLINES

Arnger_ican\..!.
Airlines

BARDC collaborated with AMERICAN AIRLINES
through different specific actions:

e Organization of meetings between BCL (Barcelona-Cata-
lunya Centre Logistic) and the airline, to analyse the air
cargo figures of the airport over the last few years.

e Documentation support to the airline staff in Spain, in

order to internally defend a new cargo route between
USA and BCN.

OTHER AIRLINES

BARDC provided local air freight information to
many airlines, helping them to understand the rele-
vance of this business in BCN.
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£ TWITTER
@flytobcen

CORPORATE WEB

www.barcelonalinks.org

'BARCELON
LINKS
THE WOR

@ LINKEDIN
www.linkedin.com/company/ a YOUTUBE
barcelona-air-route-development-committee @flytoben
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BLOG

www.barcelonalinks.org/blog

FLY TO
BARCELONA

B FLICKR INSTAGRAM

@flytobcen @fly2bcen
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CHRISTMAS CARD 2020
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AIR CARGO STATISTICS
AIR CARGO VOLUMES AT BARCELONA 2014-2020
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Source: Own elaboration based on AENA data

In 2020, BCN suffered a considerable drop in cargo volume handled (-35.5% YoY), aligned with the beha-
viour of other large European airports with similar business models and volumes. The health crisis caused by
the pandemic has affected the air cargo business, especially due to the lack of space because of the massive
cancellation of passenger flights worldwide. Nevertheless, BCN continues within the ranking of the Top-25

European cargo airports.
b2M
LEM
L

DHL uPs Qatar  Emirales Turkish ASL Etzhad FedEx Swillair American
Airways Aarlnes  Awlines Arways Aarhines

TOP CARGO AIRLINES 2020
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M Export M Import Source: Own elaboration based on AENA data

In 2020, the courier operators DHL (17,300 t) and UPS (17,100 t) overtook Qatar Airways (leader the previous
year) in volume of cargo handled in BCN, and therefore relegated the Qatari airline to the third ranking po-
sition (14,100 ). Emirates ended the year in fourth position.
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CATALAN AIR FREIGHT GOODS JAN-NOV 2020

B Export [l Import M Annual variation (%)
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Source: Own elaboration based on AEAT data

Catalonia led the national air cargo for pharmaceutical and chemical products, reaching 47.2% of the Spa-
nish total market. The previous year, this indicator was 38.1%. This sector is the only one to maintain positive
year-on-year growth (+0.7%), in this difficult year.

CATALAN AIR GOODS BY DESTINATION JAN-NOV 2020 (TOP-10 COUNTRIES)

M Export
Import
GERMANY
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. s, ¥
3 SOUTH KOREA
INDIA
Source:

Own elaboration
based on AEAT data

Asia, North America, and Central America are the main export regions, reaching 68% of the share. From the
import point of view, Asia and Europe are the clearly dominant regions, together reaching more than 80% of
Catalan air imports. The BARDC is already working on recovering long haul destinations from Barcelona as
soon as possible, alongside the Barcelona Air Freight BCL Community. These destinations are key to growth
in terms of cargo.
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AIR CARGO DEVELOPMENT PROGRAMME

% SARCELONA BARCELONA <@, SEGURETAT
CATAL U AIR FREIGHT LOGISTICA

BCL COMMUNITY

The Barcelona Air Freight BCL Community and the Logistic Security Group is a group of 21
members of private and public entities working together and representing the whole logistic value chain
(shippers, forwarders, truckers, cargo terminals, airlines, etc.). The main objectives of the group are the
promotion of air freight business in BCN, as well as the development of new initiatives to improve current

business processes. To do so, different logistic events and work sessions are organized throughout the year.
In 2018, the group started to work with a new organization committee, which has continued working in 2019

and 2020 to manage and lead the Group’s activities. The committee is made up of 7 members representing

each part of the value chain. In terms of promoting new air routes, the group works in coordination with

OBJECTIVES

Barcelona Air Route Development Committee.

Steering Group
(Air Freight Committee)

Ben Airport: AENA
Cargo Terminal: WFS
Forwarder: DB Schenker
Shipper: Clariant
Airlines and other services: DGM
Secretariat: GPA
BCL Delegate: Chamber of Commerce

As of December 2020, the collaborating companies within this group are listed below:
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In cooperation with

MAIN ACTIVITIES REPORT 2020

BARCGELOMA
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Workshops and seminars

BCL Annual Meeting: “Presentation of Activity Plan 2020”
Fashion sector: “Pharmaceutical industry as user of air cargo”

February 2020 ©

During this meeting, the following topics were discussed:

* Signing by BCL of the manifesto for the competitiveness of Air Cargo in Spain
* BCL 2020 activities presentation

* Guests speakers: MANGO, MODACC and IATA
* Presentation of BCN Air Traffic Intelligence Unit (special Cargo edition 2020)

. o q 25 poro Senvio de
Webinars related to Air Cargo topics dshas .

or vigaeres

April-June 2020 @

Three different webinars were organized during 2020:
*  Webinar 1: “Air cargo vs Covid-19”

Webinar 2: “Key aspects for sending critical material by air”
Webinar 3: “Air cargo, a slow pace recovery?”

Logistics security sessions
November-December 2020 S

Conference called “Let's talk about logistics and industrial risks", consisting of
four sessions where different topics were dealt with in a mixed format.

* Session 1: “Fire: Permanent protection”

o Session 2: “News 2021 for the transport of dangerous goods by air”

* Session 3: “Latest trends in lithium battery transportation”

*  Session 4: “A cross conception of security”

Creation of the working group for the distribution of vaccines
December 2020 ©

Organization of different meetings with the BCN air cargo community to address

logistical aspects related to the massive arrival and distribution of covid-19 vaccines
in the coming months.

* Participation of the Public Authorities

>12 private companies joined the group
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Other activities

Newsletter ‘Air Cargo TIPS’ April-June 2020

Preparation and dissemination of a periodic newsletter to share
relevant information for the sector.

Solidarity campaign May-June 2020

Support for the public broadcast of the solidarity campaign
"AIR CARGO HELPS AGAINST COVID-19"

Medical material shipping support June 2020

Support for the shipment management of medical supplies, putting
public organizations in contact with specialized logistics agents.

BCN air connectivity promotion Q2-Q3-Q4 2020

Different activities were carried out in terms of air connectivity promotion:
* Feasibility analysis of new cargo flights in BCN

*  Meetings with MIAMI airport

*  Meetings with American Airlines

*  Meetings with Level / IAG

Air Cargo Digitization All year

Different activities were carried out in terms of Digital Cargo:

*  Promotion and commercialization of ‘Air Freight Solution’
* Import module development
*  Meeting with IATA: Pilot ‘'ONE Record’

Barcelona Air Traffic Intelligence Unit December 2020
Special Cargo Ed.

Preparation of the annual publication “BCN air cargo report 2020”. This report
contains key information to understanding the air freight situation in BCN, providing
some sta tistics (volumes of freight, exports and imports by region, type of goods,
airlines, routes, etc.) and analysing them from a local and global point of view.



BARDC members
2020




Barcelona r\
Air Route

Development Committee

BARCELONA AIR ROUTE DEVELOPMENT COMMITTEE (BARDC)
MEMBERS & PART OF THE COLLABORATORS IN 2020:

Main members

-

Josep Tarradellas Barcelona - El Prat Airport team

Mrs. Sonia Corrochano

Mrs. Vanessa Requena

Mrs. Dara Cabrera
Mr. Daniel Crespo
Mr. Eduardo Cerezo

il Generalitat

Ul de catalunya
Mr. Isidre Gavin
Mr. David Saldoni
Mr. Jordi Candela
Mrs. Elisabeth Oliva

Mr. Jaume Collboni

Mr. Albert Dalmau
Mr. Mario Rubert
Mr. Xavier Mayo

Mrs. Veronica Tan

G.

Cambra de Comerg
de Barcelona

Mr. Joan Canadell
Mr. Xavier Sunyer
Mr. Cristian Bardaji

General Manager

Head of Management Office Division

Head of Airport Management Center (AMC) & Airport Marketing Dept.
Head of External Relations

Head of Real Estate Management and Cargo Business Dev. Division

Secretary for Infrastructure and Mobility
General Director of Transport and Mobility
General Director at “Aeroports of Catalonia”

Communication at “Aeroports of Catalonia”

Deputy Mayor responsible for the Area of Economy, Employment,
Competitiveness and Taxation

Manager for the Area of Economy, Resources and Economic Promotion
City promotion Director
Head of International city Promotion

Responsible for China Desk - City promotion

Chairman
Executive Committee

Director of Infrastructure Studies
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Mr. David Font
Mr. Patrick Torrent

Mrs. Maria Pons

General Manager
Executive Director

International Market Director

ot
Barcelona
Turisme

Mr. Marian Muro

Mr. Ignasi de Delas

Mr. Mateo Asensio

Mr. Christoph Tessmar

General Manager
Deputy General Manager
Head of Promotional Actions

Director of Barcelona Convention Bureau (BCB)

Catalonla
Truda&lnvutmlrrl

Chanrali hui
IR S 2 Saoe

Mrs. Dolors Paniagua
Mr. Aleix Cubells

Mr. Alexandre Benguerel

FDI Investment Projects Deputy Director

FDI Project Manager Chemical, Energy and Airline Business (until April)
FDI Project Manager Chemical, Energy and Airline Business (from May)
Mr. Roger Costa

%

Port de Barcelona

FDI Promotion Deputy Director

Mrs. Santiago Garcia-Milé Deputy General Manager
Mrs. Mar Pérez

Mrs. Gemma Gracia Costa

Cruise Manager

Cruise Department

Barcelona Air Route Development Committee (BARDC) Secretariat

Gr/l

Mr. Jaume Adrover Director of GPA
BARDC Coordinator /Marketing & Promotion of GPA
Senior Consultant of GPA

Air Cargo Consultant of GPA

Mrs. Laura Soria
Mr. David Tomas
Mr. Javier Enebral
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Av. Diagonal, 452
08006 Barcelona
+34 934 169 590
www.barcelonalinks.org

info@barcelonalinks.org
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